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PZA puts a new twist on these timeless menu staples. PZA offers 

farm fresh conglomerations of greens; like the eggless dressing 

Caesar, and the invigorating tomato and mozzarella caprese with 

crisp basil and fresh cracked pepper. 

PZA has hand-made pizzas--the dough balled and stretched 

before guests’ eyes—with a myriad of fresh ingredients, many 

sourced from the surrounding food producers. Rustic, bubbled 

crust edges (PZA pies are never frozen, never monotonously 

over-produced). Roasted vegetables. Marinated portabellas. Torn 

basil. Savory cheeses such as ricotta, fontina, and pecorino. It’s 

the ultimate in by-the-slice convenience. 

BRAND STORY

Pizza. 
Meatball. 
Salad. 
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EVERYONE SHOULD 
FEEL WELCOME LIKE 
THEY ARE “FROM THE 
OLD NEIGHBORHOOD.”



AnnuAl Revenue

AveRAge CheCk 
DAy PARt tRAnsACtions 

tAnsACtions/lAboR houR 
sAles Mix 

SALES INDICATORS

S a l e s 
INdicators 
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Although the initiAl contribution mArgin is lower thAn expected menu 
chAnges And progrAms to shift the sAles mix Are beginning to impAct the 
contribution mArgin positively. the goAl is to bring the contribution mArgin 
to 58% by the end of 2015.
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Auv or AnnuAl revenue is expected to slip through the first yeAr And A hAlf when 
switching from A nAtionAl brAnd to A proprietAry brAnd.
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Annual Revenue Contribution Margin 

thes numbers represent the AverAge 
totAl of  revenue  & contribution 
mArgin for internAl pizzA brAnd  pzA 
versus nAtionAl brAnd s

individuAl pzA locAtions 
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Transactions Per Labor Hour
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Average Check

Breakfast

Dinner

Lunch

B

with All pzA’s being 
on the eAst coAst 
the dAy-pArt mix is 
very heAvy in lunch 
And dinner. on the 
west coAst we would 
expect to see the dAy 
pArts more evenly 
distributed.

Sales Mix

Daypart
Transactions

PZA $8.54

$8.05BRAND S
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OUR MEATBALL SMASHERS 

ARE BURSTING WITH 

FRESH, LOCALLY SOURCED 

INGREDIENTS
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pzA  food cost were modeled 
to be slightly less thAn the 
competitive set by controlling 
our own supply chAin. serving A 
superior product with A lower 
cost is the goAl of restAurAnt 
compAnies world wide.
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D i r e c t 
Labor 

DIRECT LABOR
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direct lAbor is running At it’s 
lowest threshold for lAbor. As 
revenue And trAnsActions continue 
to grow the direct lAbor cost will 
continue to decreAse And the sAles 
per lAbor hour will begin to climb.
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PZA FRAMES ALL OF THIS GOURMET GOODNESS IN 

A CLEAN MODERN AMBIANCE WITH CLASSIC RUSTIC 

HIGHLIGHTS. RECLAIMED WOOD. INDUSTRIAL 

PENDANT LIGHTING. PANED WAREHOUSE WINDOW 

ACCENTS. GLISTENING TILE.



CAPEX 
CAPEX

peter J cAmeil wAs the only locAtion thAt wAs A complete new build As the other 
locAtions were retro fits. both portAge And brAdy’s leAp needed AdditionAl work 
including bAse building modificAtions.
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