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BRAND STORY SALES INDICATORS






PILLA,
MEATBALL.
SALAD.

BRAND STORY

PZA puts a new twist on these timeless menu staples. PZA offers
farm fresh conglomerations of greens; like the eggless dressing
Caesar, and the invigorating tomato and mozzarella caprese with
crisp basil and fresh cracked pepper.

PZA has hand-made pizzas--the dough balled and stretched
before guests’ eyes—with a myriad of fresh ingredients, many
sourced from the surrounding food producers. Rustic, bubbled
crust edges (PZA pies are never frozen, never monotonously
over-produced). Roasted vegetables. Marinated portabellas. Torn
basil. Savory cheeses such as ricotta, fontina, and pecorino. It’s

the ultimate in by-the-slice convenience.
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PIZZA + MEATBALL = SALAD
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EVERYONE SHOULD
FEEL WELCOME LIKE.
THEY ARE “FROM IILH?




SALES INDICATORS

ANNUAL REVENUE
AVERAGE CHECK
DAY PART TRANSACTIONS

TANSACTIONS/LABOR HOUR

SALES Mix




ANNUAL REVENUE CONTRIBUTION MARGIN
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THES NUMBERS REPRESENT THE AVERAGE

TOTAL OF REVENUE & CONTRIBUTION

MARGIN FOR INTERNAL P1zzA BRAND PZA

VERSUS NATIONAL BRAND S [ ]

Ottawa 754K Ottawa 41.9%

Brady’s Leap 701K Brady’s Leap 55.2%

OH | Portage INDIVIDUAL PZA LOCATIONS OH | Portage 6309

) ’ st 1 ~ A
PA | Peter J. Camiel 506K PA | Peter J. Camiel
AUV 0R ANNUAL REVENUE IS EXPECTED TO SLIP THROUGH THE FIRST YEAR AND A HALF WHEN ALTHOUGH THE INITIAL CONTRIBUTION MARGIN IS LOWER THAN EXPECTED MENU
SWITCHING FROM A NATIONAL BRAND TO A PROPRIETARY BRAND. CHANGES AND PROGRAMS TO SHIFT THE SALES MIX ARE BEGINNING TO IMPACT THE

CONTRIBUTION MARGIN POSITIVELY. THE GOAL IS TO BRING THE CONTRIBUTION MARGIN
10 58% BY THE END OF 2015.

PZA | Facts & Figures
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JAYPART
TRANSACTIONS

Dinner

b14%

— Breakfast

14%

TRANSAGTIONS PER LABOR HOUR
56.27

BRAND S $6.27

85-88 PA | Peter J. Camiel ~ $4.45

AVERAGF CHECK
58.45

BRAND S $8.05

Ottawa 57.50

Brady’s Leap $8.85
OH | Portage $9.35

88. 05 PA | Peter J. Camiel




OUR I\/IEATBALL SMASHERS
ARE BURSTING WITH

-RESH, LOCALLY SOURCED
INGREDIENTS




PZA

BRAND S

PZA Foob COST WERE MODELED
TO BE SLIGHTLY LESS THAN THE
COMPETITIVE SET BY CONTROLLING
OUR OWN SUPPLY CHAIN. SERVING A
SUPERIOR PRODUCT WITH A LOWER
COST IS THE GOAL OF RESTAURANT
COMPANIES WORLD WIDE.

/COST- PRODUCT

28.1%

29.0%

24.0%

27

BRADY’S LEAP (PA)

FOOD COST

8%

PORTAGE (OH)

216%

23.3%

PETER J. CAMIEL (

ToTAL AVERGAE
CosT oF ProbuCT






AN 79

[ABOR

20.6%

6.8%

14.3%

°
‘ BRAND S

DIRECT LABOR IS RUNNING AT IT’S
LOWEST THRESHOLD FOR LABOR. AS
REVENUE AND TRANSACTIONS CONTINUE
TO GROW THE DIRECT LABOR COST WILL
CONTINUE TO DECREASE AND THE SALES

PER LABOR HOUR WILL BEGIN TO CLIVE. BRADY’S LEAP (PA) PORTAGE (OH) PETER J. CAMIEL (PA) TOTAL AVERGAE
CosT oF ProbucT

DIRECT LABOR
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CAPEX

PETER J CAMEIL WAS THE ONLY LOCATION THAT WAS A COMPLETE NEW BUILD AS THE OTHER
LOCATIONS WERE RETRO FITS. BOTH PORTAGE AND BRADY'S LEAP NEEDED ADDITIONAL WORK
INCLUDING BASE BUILDING MODIFICATIONS.

260K

OHIO
BRADY’S
LEAP

193K

OTTAWA

260K

OHIO
PORTAGE

196K

100K

PA| PETER
J.
CAMIEL

AVERAGE

CAPEX
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Feeling Good on the Move®

An Autogrill Company




