Activities &
Touchpoints

Before
EMPLOYMENT

ACTIVITIES
* Apply for position
* Phone interview

n- n interview, etc.

Touchpoints
* Job portal

* Recruiter

Pre -START

ACTIVITIES

Touchpoints
* Recruiter
* Pre-onb
formalities
* Offer discussion call

(New Employee)

Day ]
Morning 9:15am

ACTIVITIES

Touchpoints
yla (running New Hire)
* Onboarding buddy

Day ]
Afternoon

ACTIVITIES

sk 1:15pm
er & team
Tour of building
Manager.
afternoon -

Allegis Enterprise)

Touchpoints

Onboarding buddy

* New manager

* New team members

30 Days

ACTIVITIES

Touchpoints

* Manager

* Onboarding buddy
* Team members

| council member

A
y
\
ALLEGIS

60 Days

ACTIVITIES

¢ Contin orking
through Degreed

aring with mentor?
* Field offi isit
* Relationship-building
& Custome

Touchpoints

* Manager

* Onboarding buddy
* Team members

* Mentor

9 O Days

ACTIVITIES

lete

* 90 Day Glint Survey

* Regular check ins

* 90 Day Graduation
(quarterly) over lunch

Touchpoints

* Manager

* Onboarding buddy
* Team members

* Mentor

After 9 O Days

ACTIVITIES
* Strengthsfinder
training
ew Hire
Summit - Afternoon
CSR event?
* 6 Month Glint Sur

* Anniver
*Department/Committe
eFair - biannually

Touchpoints
* Manager

* Team memb

* Mentor




